eBECS Fastlnsight

Get fast insight into your business with a fast
deployment of Microsoft Power Bl

Microsoft Power Bl features:

Single view of all data

Real-time data dashboard

Rich interactive reports

Clear data visualisations

Secure mobile access

Available to all employees

Why deploy Microsoft Power BI?

From board-level directors to senior managers and
sales executives, different groups of people within

a business need access to accurate, meaningful
information to help them make the best possible
decisions - and this is exactly what Microsoft’s Power
Bl delivers. A suite of business analytics tools, Power
Bl brings together real-time data from a vast range
of sources and makes it accessible to employees,
anytime, anywhere, in attractive reports and
dashboards that everyone can understand.
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Reduce your Microsoft Power Bl implementation from months to weeks

eBECS has developed its Fastinsight Service
to help organisations take advantage of
Power Bl more quickly, more successfully
and with more confidence. Our business
insight specialists have in-depth experience
of deploying Power BI, across multiple
industry sectors. Working closely with

your in-house teams, they will guide your
deployment, set up your reports and deliver
training to ensure that you are self-sufficient
with Power Bl in around five weeks.

The benefits

By selecting eBECS to guide your
deployment of Microsoft Power Bl through
the eBECS FastInsight service, you will:

Gain a faster time to value, by
significantly accelerating all aspects of
the project from planning to training

Ensure Power Bl precisely delivers the
insight your business needs, through
eBECS' highly collaborative approach

Improve business decision making
with clear, visual reporting,
customised to meet your precise
requirements

+ Maximise your return on
investment by building on your
previous Bl investments

« Learn the skills to manage,

enhance and maintain Power Bl
in-house for the future



eBECS FastInsight

Select eBECS to ensure your investment in

Microsoft Power Bl is a success
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How does the Fastinsight service work?

The eBECS FastlInsight service comprises four stages,
usually completed in just five weeks, depending on the
size of the business:

1. Ideation workshop and proof-of-concept

eBECS starts by holding a workshop to enable employees
from different parts of the business to brainstorm their
requirements with eBECS’ experts. Following this session,
eBECS models the business data, defines the necessary
visualisations and creates a proof-of concept.

2. Production build

Using an Agile project methodology, eBECS then builds
the Power Bl solution, based on sprints, integrating
existing systems and delivering operational benefits at
the end of each sprint phase. The professionals from
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eBECS work very closely with in-house teams to deploy
data gateways, build data models and create a range of

Power Bl dashboards and reports to meet business needs.

3. Deployment

The next step, usually taking only a couple of days, is

to deploy Power Bl within the customer’s environment.
eBECS provides two weeks of inclusive post go-live
support to answer any questions that in-house teams
may have and help them build their confidence with the
new solution.

4, Handover

Finally, eBECS transitions ownership of the Power BI
solution over to the customer, making sure that IT

teams are happy and confident at every step. eBECS
provides training for key people, passing on the skills and
knowledge they will need to maintain and extend the
solution in the future.
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eBECS FastInsight Service features:

Needs Proof-of-concept
assessment

Production Dashboards &
build reports

System Deployment
integration

Post go-live Handover
support & training

A Microsoft solution from a
Microsoft Gold Partner

eBECS delivers its FastInsight service using Microsoft's Power Bl
service-as-a-subscription service. Virtually all enterprise data
can be integrated into the solution, including data from other
Microsoft solutions, live
data feeds, line of business
apps, subscription services,
third party databases and
data services.

Microsoft Partner
Cloud Platform
Data Analytics
Enterprise Resource Planning
Customer Relationship Management
Cloud Customer Relationship Management

Contact eBECS and request a meeting with one of our
Business Insight specialists.

Email info@ebecs.com or call +44 (0)8455 441 441.



